Insights from Stress-Testing Cross-Cultural
Collaboration

How Shared Vision can Turn Cultural Differences into a
Performance Superpower

What happens when a Danish consultant and a Chinese soldier, who hardly know each
other and have no rowing experience, set out to row 3,000 miles across the Atlantic Ocean
together to test the limits of Sino-Western collaboration?

Quite a lot of action and drama — but not least, the birth of the YANTU Attitude of
succeeding together.

In this energizing keynote, Christian Havrehed shows how a shared vision can transform
cultural differences from friction into fuel. Drawing on his extraordinary expeditions and
leadership experience, Christian offers practical tools for building joint vision across
borders, aligning diverse teams, and leading with purpose.

Whether you're navigating global partnerships, leading multicultural teams, or simply
seeking a fresh perspective on collaboration, this talk will open your mind and inspire bold
action.

What the Audience Will Learn

« How to turn differences into strategic advantages through shared vision

« A practical method for deriving joint vision across cultures, diverse teams, and
partnerships

« The YANTU attitude: a mindset for leading with purpose, resilience, and mutual
understanding

» Real-world insights from extreme expeditions that translate into leadership lessons

« How to foster trust, alignment, and performance in international collaborations

“In a world where we are surrounded by tension and
misunderstanding, this message should encourage us all” Learn more and book your talk at:
Her Majesty Queen Noor Of Jordan

www.christianhavrehed.com
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“This was a case of perfect cooperation between

the culturally different China and the West”
Secretary General Chinese Yachting Association

Ready to YANTU?



